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Partner Search Form 

 

Identification of the applicant 

Name of the 

organization 

TOWN COUNCIL IN PALMA DE MALLORCA 

 

(Area of Social Welfare and Equality) 

 

Registered address 

(street, city, 

country) 

Av. Gabriel Alomar , 18-1r 

Postcode 07006 Palma de Mallorca 

(Balearic Islands – SPAIN) 

 

Website of the 

organization 

 

www.palmademallorca.es 

 

Name of the contact 

person 

Maria Rosa Galiano 

 

Email/Telephone of 

the contact person 

rgaliano@palma.es 

 

00 34 971 225 900 ext. 8551 

Fax 00 34 971 225 954 

Short presentation 

of our organization 

(key 

activities, 

experience) 

The Town Council in Palma provides a full range of services to its 

residents, (culture, education, social services, environment, 

safety, etc., direct services to citizens).  

For the last 10 years Palma has implemented several projects 

(sustainable mobility, urban planning, education, waste recycling, 

Social Services) that allowed us to improve direct care to citizens 

and services 

 

Description of the project 

 

Action, Measure in 

the framework of 

“Europe 

for Citizen” 

Programme 

Strand 2 Measure 2.2  'Networks of Towns' 

(deadline 1 September 2015) 

Timetable of the 

project 

 

18 moths (April 2016 – October 2017) 

 

Short description of 

the project, 

including its 

aims 

TITLE OF THE PROJECT 

 

So-Synergy (Social Synchro Energy) 

 

Creating of a European Network of SYNERGIES in the social field 

to increase knowledge of European Programmes and 

development of European projects with the aim to improve 

European Citizen Participation of people in vulnerable situation.  
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THEME 

 

Training and improvement of competences on: European 

Programs and Design of Projects Grants in Europe (for citizens 

that by their position in public institutions or NGOs in the social 

field can multiply participation in Europe of people in vulnerable 

situations) 

 

Project Objectives 

 

• Contribute to an increased understanding of the EU by 

citizens and to improve conditions for civic and 

democratic participation at Union level (objectives and 

priorities of the programme Europe for Citizens  in 2015) 

• Improving competence and knowledge of European 

Programs in the social field and Citizen Participation for 

public bodies and local NGOs  

• Improving competence and knowledge on design of 

European Projects in the social field and Citizen 

Participation for public bodies and local NGOs 

• Share knowledge and experiences acquired by the 

different partners in this subject 

• Creating Synergies for future European projects in the 

social field and citizen participation 

• Development of an international network of cooperation 

in the social field and citizen participation 

 

Our goal is: each partner will gain skills and knowledge how to 

develop projects within European Programs that improve 

European Participation of peoples in vulnerable situation    

 

Planned activities 

 

Training Days (Three International Events) in Social European 

Programs (EaSI PROGRESS Axis Social Innovation, PROGRESS, 

Europe for Citizens, Erasmus + Key Action 2 and DG Justice: 

DAPHNE and Child Rights in Judicial Processing).  

During each visit, we work with one part of a project process.  

The topics are: First, all about the selection of the programme, 

call proposal, partner's selection and design of the application 

form; Second, all about the management of the project, (budget, 

“follow-up”, etc.) and Third, all about evaluation and final report 

of the commission. 

 

With the International Events we will make a handbook with all 

information generated and videos tutorial 
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The countries that cannot host one of International Event, will 

hold a National Training Day. They must use the materials of the 

project. The aims is to disseminate the new knowledge among 

their City Halls and NGOs to regional level.... and these National 

Training Day (3- 4 in total depending on the number of countries) 

will serve as proof of the effectiveness of the materials.  

These National Training Days will have also several Teachers 

offered by others partner countries with expertise in the subject. 

 

Role of the partner 

organisation in the 

project 

During the phase of program preparation partners will designate 

their participants (3-5 persons depending on the number of the 

cities participating in the project), representatives of local-

government bodies (Social Welfare) and non-governmental 

organisations in the social field and Citizen Participation  

 

The schedule of activities will be prepared jointly 

 

The First Training Day will be held in Palma de Mallorca – the 

leader of the project 

 

The project kick-off meeting will be held in Palma de Mallorca the 

day before the first international event: only one person per 

member country who will act as coordinator for all partners in 

your country. All International and National Events will be 

organized jointly between these coordinators and the leader, 

Palma de Mallorca 

 

The second and third international event will be held in countries 

that have the lowest costs of accommodation and travel 

 

Participate in the production of materials for dissemination 

(handbook and video tutorials) 

 

Participate in the dissemination strategy at regional or 

international level 

 

Participate in project's evaluation 

 

Professionals (proposed by the partners with demonstrated 

expertise in European Programs or in design of European social 

projects) that could participate as volunteer teacher in the 

National Training Day Events will be welcome 

 

Comments from the 

leader applicant 

(Required be Member state or in a country having signed an 

agreement with the Commission on its participation in the Europe 
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for Citizens Programme) 

 

Preferred partners: local authorities or NGO supported by local 

authorities in the Social field and Citizen Participation from 

Croatia, Italy, Cyprus, UK, Portugal, France, Slovenia, Austria, 

Denmark, Germany, Greece and Finland.  

 

Other countries also will be considered  

 

European Regional balance will be sought. 

 

Partners already engaged in the project: City Hall in Sosnowiec 

(Poland) 

 

Consortium partners: between 4 and 7 countries 

 

Delegations of 5 people maximum for each partner country 

(between public bodies and NGOs) 

 

No experience is required in the development of European 

projects  

 

 

Deadline to express 

interest in the 

project 

 

The 24
th

 April 2015 

 

 

 

TIMETABLE (implementation of So-SYNERGY proposal to Europe for Citizens) 

Deadline to express interest in the project (Potential partner): 24 April  

Partner’s selection (leader): 24 April to 30 April  

Participation's Confirmation from partners selected (all partners selected): until 8 May  

Working with the application form (all partners): 8 May till 5 June  

Get Official approvals (all partners): 5 June till 29 June  

Deadline to EACEA submit (leader): 3 July 


