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DRAFT PROGRAME 

Name of the 
project 

Mediterranean Underwater 

European 
Programme 

Executive Agency for Small and Medium-sized Enterprises (EASME) 

Call for Proposals Call for Proposal – EASME/EMFF/2015/1.2.1.8 

Sub-strands Themes related to cultural underwater heritage and its promotion. 
The tourism product that focuses on a common and identifiable 
theme connected to the underwater cultural heritage. 
 

Deadline for 
submission 

15/03/2016 

Key-words Tourism, natural and cultural underwater heritage, history, journey, 
territory, Europe, sustainability, promotion, development of SMEs in 
the tourism sector, knowledge, technology, innovation, discover, 
innovation, European citizenship, services, travel, tourism product 
diversification, competitiveness, added value, transnationality. 

Area Spain, France, Italy, Greece 

Description of 
the project 

Europe is the first tourist destination all over the world, with highest 
density and differences of attractions. As a consequence, inside the 
Europe 2020 strategy, the Industry of tourism is a key sector of  the 
European economy that employs 9,7 million of people and involves 
1,8 million of enterprises. The tourism increases employment and 
regional development, it supports sustainable development, it 
creates a greater natural and cultural heritage, it builds a European 
identity. 
 
Considering this context, with this project we would like to improve 
the territorial cohesion between Spain (Balearic Islands), France 
(Corse Island) and Italy (Aeolian Islands) focusing on the promotion 
of their Archeological Underwater Heritage, paying serious attention 
to the support and the development of the small and medium-sized 
enterprises that work in the touristic sector and that could benefit 
directly from this project.   
 
We will focus on the safeguarding and enhancement of natural and 
cultural Heritages, structure and promote the sustainable tourism 
chain, strengthening the sentiment of European citizenship and 
cooperation. 
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To achieve these objectives, actions to do can be to reunite around 
4 main strands: 
 
1) To encourage competitiveness of European tourist sector; 
2) To promote development of tourism sustainable, responsible and 
high-quality; 
3 )To reinforce the image of Europe like collection of sustainable 
and high quality destinations; 
4) To maximize potential of financial policies of EU for development 
of tourism. 
 
About COSME programme, this project answers to these general 
objectives: 
 
1) To reinforce competitiveness and sustainability of European 
Enterprises, above all SMEs; 
 
2) To promote entrepreneurial culture and a growth of SMEs. 
 
This project leads us through an extraordinary journey towards the 
historical, cultural and natural European heritage with a special 
perspective:  a fascinating travel in the European underwater world, 
with amazing testimony of places and people. 
 
A voyage into the past that emerges from the darkness of the sea 
into the light of the present with all of its immense historical, 
cultural and natural value to protect, enhance and promote and 
with his wealth of memories and lessons to remember and on which 
to base a better future for new generations. 
 
The history, the literature, the archeology, the architecture, the 
speleology in over the years and the centuries have consigned to 
memory a world in which to find the roots of a common identity and 
historical evidence of the European community. An underwater 
world, sometimes hidden, forgotten, shrouded in mystery or 
protecting secrets but also treasures and natural beauty, works and 
human inventions, visionary and idealistic passions of famous 
people, but above all life stories of many Europeans to tell and 
relive. 
 
When the hidden treasures emerge from the past, when the story 
begins to tell, the rich underwater heritage becomes European 
tourism product.  
 
An innovative tourist product, highly competitive and sustainable. 
Its sustainability is understood not only as protection, preservation 
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and promotion of the historical, cultural and natural European 
heritage, but also as economic sustainability and potentialities for 
future development in terms of diversification and expansion of the 
European tourism sector. 
 
A product that will appeal to a number of different target groups 
according to which design and build different and specific packages 
of tourism supply. 
 
A product that takes shape through the creation of a transnational 
route, following the phases and seasons of history, of the cultural 
European changes and travels. 
 
In this perspective, the development of a network of stakeholders in 
the tourism sector which, within their areas of competence and 
through the performance of its functions, act in this them  is a 
prerequisite for building and  a launch of a new tourism product . 
 
The role of SMEs in the tourism sector and their representatives 
thus becomes central in both the construction phase of the product, 
through the creation of specific activities and services, both in its 
future development, thanks to implementation of measures and 
agreements underlying the launch of the product in the 
international tourism market. 
 
The activities of the communication and promotion of the product 
will play a key role in achieving of the project’s outputs and in 
particular the use and the application of new channels of 
communication and technological tools combined with the most 
innovative practices of marketing 2.0 
 

Objectives Strategic Objectives: 
To strengthen the transnational cooperation in the field of 
sustainable tourism; 
To encourage the diversification of tourism products and 
services through the development of sustainable transnational 
tourism products; 
To strengthen the cross-border cooperation and the managerial 
skills of public and private bodies in charge of developing thematic 
sustainable tourism products; 
To improve the market penetration and the visibility of the 
European supply of transnational attractive sustainable tourism; 
To improve the exploitation of the natural and cultural heritage 
and its potential for further development of the tourism sector; 
To support the economic regeneration and job creation in 
regions (post) industrial decline; 
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To promote the synergies between tourism and the activities 
related  to the promotion of cultural and natural heritage. 
 
Specific Objectives: 
To create a tourist product with lasting and sustainable impact, 
aimed at improving local economies, the enhancement and 
rediscovery of the hidden treasures of the rich European historical, 
cultural  

Work plan (to be 
defined) 

WP.1: Coordination and management of the project. 
1.1.Kick-off meeting (Bruxelles); 
1.2.Intermediate conferences and meetings of update and check of 
the state of the project; 
1.3.Management of internal communication and informative flows 
and archiving of documents; 
1.4.Coordination and management of partnership; 
1.5.Update, check and monitoring of the project; 
1.6.Management of risks and hitches; 
1.7.Final meeting 
WP2: Creation and activation of a network of public and private 
stakeholders for the promotion, the enhancement and 
preservation of cultural, historical and natural underwater 
European heritage and its hidden treasures. 
2.1.Creationof web-site for the network management, with specific 
interactive functions, multilingual and with a complex structure in 
order to support the creation of "virtual network"; 
2.2. Creation of inter-related territorial Info Point  to the exchange 
of information  inside of the network and  the outside of it; 
2.3. Implementation of territorial activities of meeting, discussion 
and awareness with the public and private stakeholders of the 
Project; 
2.3. Drafting and signing Programme Agreement for the 
establishment and future development of the Network; 
2.4. Sharing and drafting of the Regulations of the Network 
WP3: Identification and definition of thematic transnational 
tourism product 
"Mediterranean Underwater" 
3.1. Cartographic identification and mapping of European sites 
involved and its thematic itinerary; 
3.2 Study and market analysis 
3.3 Study and analysis of the supply territorial in a transnational 
perspective 
3.4 SWOT analysis and definition of the specific characteristics of 
the product and of the elements that comprise it (resources, 
products, services, functions) 
3.5 Strategic and operational planning  (Marketing Strategic Plan) 
3.6. Elaboration of Marketing MIX 
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3.7 Design and development of the thematic packages identified 
WP4: Implementation of a programme of theme events and 
initiatives of promotion and communication of the Tourism 
Product "Mediterranean Underwater" 
4.1 Implementation of specific innovative tools and technologies of 
information and communication for the construction and promotion 
of the "virtual" product/route (QR-Code, App, Augmented Reality); 
4.2 .Creation of the Product’s Brand and sharing of the integrated 
strategy of image management; 
4.3. Construction of the great information and promotion campaign 
of the product and in the limits of the programme of the tourism 
promoting individual countries / regions; 
4.4. Integrated implementation of local events of promotion and 
communication (conferences, educational tours and participation in  
fairs); 
4.5. Realization of an International Workshop to present and launch 
of the product called "Mediterranean Underwater". 
WP.5: Dissemination of project’s results and outputs 
5.1. Multi-functional and interactive web site of the project; 
5.2 Meetings with representatives of target groups and 
stakeholders; 
5.3 Opportunities of information, dialogue and debate: focus 
groups, informative sessions, workshops, events, demonstrations; 
5.4 Printing and distribution of informative material (brochures, 
invites, posters, fliers, press files, etc.); 
5.5. Printing and sharing of documents, scientific publications, 
reports; 
5.6. Promotion trough web channels and social networks; 
5.7. Press office; 
5.8. Realization of audio-video products and photographic services; 
5.9. Biannual newsletter; 
5.10. Mailing lists and contact with other networks in Europe. 
* The structure of the single WP can be changed during the project 
definition 
 

Duration 12 months (16 months maximum) 
Starting date: August 2016 

Total Budget Total cost of the project: 120.000 
EU Grant: 90.000 € 
Co-founding rate from each partner: 30.000€  

Type of 
Partnership 

Number of Partners: The consortium must gather a minimum of five 
partner organization –different legal entities -covering at least four 
countries 
Eligible partners:  
Public authorities (national, regional or local) and their 
associations at European, international, national, regional or local 
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level; 
International organizations; 
Organization/associations/federations operating in the field of 
tourism; 
Universities, Institutions of research and training; 
Organizations active in management of destinations and their 
associations; 
Travel agents and tour operators (and their associations); 
No-profit organizations (private or public), NGO, organizations 
of civil society, foundations, think-tank, umbrella associations, 
networks/federations of private/public entities active, above all, in 
the fields of tourism or others area strictly linked with the themes of 
the call for proposal; 
Chambers of Commerce, Industry and Craft (and their 
associations); 
SMEs active in the tourism and, above all, in: accommodations, 
tourist information, booking, catering, travel agencies, tour 
operators, attractions, leisure time (recreational, cultural, sport 
activities), tourist transports, etc. 
Other public/private entities active in the fields of tourism or 
youth policies. 
 
Composition of consortium 
1. One public authority at national, regional or local level (ore one 
their association); 
2. One association/federation/organization active in active in field of 
natural or cultural heritage; 
3. One/Two SMEs (or association of SMEs) operating in tourism 
sector 
 

Deadline for 
expression of 
interest 

29/02/2016  

Contacts Nelson Hausmann - nelsonhausmann@gmail.com 
0032484104171 - 0034646885903 

 
Beatriz Marín - Centre Balears Europa 
tourism@cbalears.eu +32 22 231 410 
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