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MUNICIPALITY OF BUDAPEST  
MAYOR’S OFFICE 

1
Municipality of Budapest: elected body, 
represented by the General Assembly, led by 
the Mayor

2
Mayor’s Office: executive body of the 
Municipality, led by the Chief Clerk

3
Structure of Mayor’s Office: civil servants, 
900 employees, 14 main departments, 
5 horizontal offices, 5 political offices



82 national Operative Programs funded projects 805 million EUR grant (2007-2020)

Currently 14 direct-EU funded projects more than 10 million EUR grant (including AHA 

Budapest)

Continuous involvement of horizontal (finance, HR, legal) and thematic departments (City 

Operations, Climate and Environment, Urban Planning)

Regular involvement of Municipality owned companies (transport, utilities, green area 

management, public catering)

MAYOR’S OFFICE: 
EU FUNDED PROJECT EXPERIENCES



"Our goal is a livable Budapest, which can’t 
be achieved without affordable housing.”

Gergely Karácsony, Mayor of Budapest

OBJECTIVES



AHA BUDAPEST
"Affordable Housing for All"

EUI 1st Call: New European Bauhaus – Beautiful, Sustainable and Inclusive

Theme: Adapting and transforming buildings for affordable housing solutions

Total ERDF budget granted: 4,985,110 EUR

Duration: 01/03/2024 – 31/08/2027

Location: Budapest, Hungary

"AHA Budapest is the experimental laboratory of Budapest Housing Agency"





TARGETS TO BE ACHIEVED 1/3

Expanding social housing in Budapest 

1
Creating and piloting safe, flexible and 
innovative housing schemes

2

Creating and testing a model for 
converting unused public buildings into 
quality affordable housing

3
Expanding the capacity of Budapest 
Housing Agency with new groups of 
property owners and new, innovative 
schemes





TARGETS TO BE ACHIEVED 2/3

Improving energy efficiency in housing

1
Energy-efficient renovation of city-
owned properties and social rented 
housing

2

One-stop shop consultancy on energy 
efficiency interventions in residential 
buildings

3 Creation of a Revolving Solidarity Fund 
for the needy in energy poverty





TARGETS TO BE ACHIEVED 3/3

Destigmatising the social rental housing system

1
Establish and operate an Early Warning
System to support the avoidance of 
housing loss

2

Involving tenants in participation
processes and housing maintenance of 
Housing Agency

3

Establishing cooperation models with 
market actors to expand flexible social 
housing schemes



SOLUTION

INTEGRATED HOUSING 
SERVICE MODEL 
to tackle the housing crisis and 
energy poverty 



Early Warning System

Budapest Housing Office

Revolving Social Fund

Refurbishment of unused non-residential 

buildings for affordable housing (Demo Hub)

Expanding affordable housing solutions with 

private sector involvement 

THE MODEL INCLUDES THE 
FOLLOWING MODULES:



PARTNERS

9 MEMBERS OF AHA CONSORTIUM
+ 3 international Transfer cities



MUA

PP2

PP5

PP3

PP4

PP6

PP9

PP7

PP8

TP3

TP1

TP2















We do not learn 
from experience. 
We learn from 
reflecting on our 
experiences.



Thank you for your attention!

Balázs Humayer
humayer.balazs@budapest.hu
+36308154282

mailto:Humayer.balazs@budapest.hu
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