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PROSTORNA PARTICIPACUA
| MALE AKCLJE

& URBACT: Gradani ukljuceni u planiranje - Planiranje je zajednicki projekt.
« CATALENT: Testirali Vallelungu s studentima - provjera IAP-a i potreba.

Ll Analiza: SvjeZ pogled i podaci. - Temelj za odrZivi razvoj Vallelunge.

Insfitufions Give Preference to
Tourism Related Businesses

Infrastructure Development is
Overly Focused on Tourism

) |

Strategic documents are incomplete
and not effeciively implemented

|
1

Unsustainable economy heavily realiant on fourdsm

Strengthen economic diversity fo reduce reliance on
tourism and promote resilience and sustainability

i
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1. IMPROVE SERVICES
Build a Skilled Workforce and Support
System for Alternative Sectors

& 2. RECLAIM SPACE
Create a Collaborative Ecosystem with
Sustainable and Digital Infrastruc fure

3. PLAN AND EXECUTE
Build a Sustaining Community: Balance
Tourism with Local Needs

Create supportive services for
alternative sectors

Build the infrastructure for an
9 innovation HUB in Vallelunga

Create and implement
comprehensive actionable strategies

Establish a legal end financial
support system for alternative i.

Development of a incubation facility

Development and implement
affordable howsing plan

Develop specialized education and
training programs

Development of a innovation laboratory

Develop and implement sustainable
tourism plan

Improve and expand scholarship
programs for alternative Industries

Development of a multifuncfional

conference hal
f—

Develop and implement ,beyond
tourism” branding plan

Development of ..green” and  digital”
infrastructure
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5* Zasto smo se prijavili?
® Sto smo doiivjeli u Poljskoj i Svedskoj?
. Sto smo naudili?

& Zasto se i drugi gradovi trebaju prijaviti?




1ZAZOVI | NAUCENE LEKCIJE

& Politicke promjene — Nova vlast ¢esto mijenja prioritete i zaustavlja zapocete
procese.

© Nepovjerenje gradana — Uprava se percipira kao politicki vodena, $to
otezava ukljucivanje zajednice.

= Nerazumijevanje planova — Strateski i prostorni planovi Cesto se dozivljavaju
kao birokracija, a ne alat.

> Vrijeme i dosljednost — Povjerenje i participacija se grade postupno, kroz
konkretnu praksu i dijalog.




ZAKLJUCAK

@ Razmjena znanja s EU gradovima:
Unaprjeduje politike i procese

¢ Aktivno rjeSavamo izazove planiranja i strate$kog promisljanja:
Mreze za pracenje, edukacije, prikupljanje podataka

F* Benefit - Izgradnja gradskih kapaciteta:
Ucenje o ukljucivom planiranju od EU partnera + vjesStine

e

opportunities for the

young population,

care for older members
z of the community

) Institutions give p eto
City of Pula tourism related businesses

Integrated
Action plan

(‘

Infrastructure development is
overly focused on tourism

diversification of the

3 as I o t
A i G of research, development
and innovation

©

& revitalization of existing
spatial resources,
transformation of Pula into

a modern urban zone

Strategic documents are
incomplete and
not effectively implemented

Unsustainable
economy heavily
realiant on tourism

[ Co-tunded by
Vigy URBACT [t




Hvala na pazniji!

luka.buic@pula.hr
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